Kenosha Unified School District
Kenosha, Wisconsin

September 20, 2022

Resolution 398
Resolution Authorizing Temporary Borrowing in an Amount Not to Exceed
$8,000,000; Issuance of Tax and Revenue Anticipation Promissory Notes; and
Participation in the PMA Levy and Aid Anticipation Notes Program

Due to timing and the receipt of the majority of school districts’ funding (state aid and tax levy),
there are periods throughout the year when expenditures payable are greater than cash on hand.
In these cases, short-term borrowing is required to meet the district’'s current obligations. Our
recent years of positive financial results have allowed for a steady reduction as demonstrated in
the chart below. For the current fiscal year, the borrowing amount is projected not to exceed
$8,000,000, but the actual anticipated borrowing amount is currently estimated at $5,600,000.
This is primarily due to the need to cover a substantial amount of federal stimulus funding that is
treated like a grant in which the district must spend funds in order to claim reimbursement. The
time period between spending funds and receiving approved reimbursements creates additional
short-term cash flow issues.

FY Borrowing Resolution Amount $A % A ‘

2011-12 $49,000,000
2012-13 $46,000,000 -$3,000,000 -6.12%
2013-14 $39,300,000 -$6,700,000 -14.57%
2014-15 $24,500,000 -$14,800,000 -37.66%
2015-16 $25,000,000

-$5,000,000 -20.00%
2019-20 $13,500,000 -$6,500,000 -32.50%

2020-21 $10,000,000 -$3,500,000 -25.93%
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